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UN guidelines call for DPKO to undertake planning and predeployment tasks before the approval of a UN
Security Council mandate authorizing an operation. These include drawing up operations plans to address the
expected mandate, estimated sector responsibilities, and force requirements. DPKO also assesses the
availability of forces from potential contributors and then validates the estimates through visits of UN military
and police officials to the host country and to troop and police contributing countries to assess unit readiness
and availability. The Secretary General then issues a report on establishing the mission, including its size and
resources. On the basis of the report, the Security Council may then pass a resolution authorizing the
operations mandate and number of troops and police. According to U. S. officials, this is the maximum level
allowed. Although the Security Council may authorize the missions mandate, its full budget must still be
prepared and approved. In this process, the UN Department of Field Support prepares a draft budget and the
UN Advisory Committee on Administrative and Budgetary Questions reviews it. According to the UN,
considerable scrutiny of the proposed budget occurs during this process and there is debate among member
states that pay the bulk of costs of the operation and the top troop contributors. The General Assembly then
approves the budget for the amount agreed upon. UN guidelines note that the lead time required to deploy a
mission depends on a number of factors, particularly the will of member states to contribute troops and police
to a particular operation and the availability of financial and other resources due to long procurement lead
times. For missions...
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